4/28/2025

Partnering for Impact:

How to Engage Elected Officials to
Advance Your Nonprofit's Mission

Gail Perry, MBA CFRE
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Gail Perry, MBA CFRE

President, Gail Perry Group @gailperrync

« Philanthropy expert, speaker, author,
consultant, coach

« 30+ years experience in major gift
fundraising

« LinkedIn Top Voice in Philanthropy

« Coached 60+ capital campaigns

« Top 10 America’s Fundraising Experts
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Cassie G. Rice
Chief Operating Officer, Gail Perry Group

« Former Congressional Staffer

« Political Operative and Volunteer

» Deep Campaign and Advocacy Experience

» Masters in Political Science & European
Studies
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Gail Perry Group

Helping you achieve extraordinary fundraising

results.
= Wildly Successful Capital Campaigns

= Fundraising Strategy

- Major Gifts Programs and Training

Elevat E!l!-!
A ,H‘,'H?‘.E.‘ = #afpicon

4

afpicon2025

Today!

Building Friendly Relationships
with Government Officials
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Building Friendly Relationships
With Government Officials:

Why Do Public Officials WANT to Hear From You?
Why Do They NEED to Hear From You?

How to Reach Out

The Role of the Gatekeepers

Developing Long Term Friendly Relationships
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The Government Funding Scene -
Disastrous Funding Cuts Out of the Blue!

The Numbers

+ 30% of U.S. nonprofits were receiving govt grants ($30
billion annually).

+ 100,000+ nonprofits were funded by govt sources.
+ 35,000 nonprofits — 50%+ of revenue from govt grants
« Larger nonprofits more likely to receive grants.
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Many Funding Sources for Nonprofits!

« City & County: Direct appropriations, special tax
revenues.

* Local and State Appointed Commissions
« State: Competitive grants, pass-through funds.

« Federal: Grants, direct appropriations, Congressionally
directed spending.

« Other: Hotel and meals tax allocations, legislative
appropriations.
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What sources of government funding
does your organization receive?

fﬂmmiug
Impace

4/28/2025

9



EFlevating
! ml.mpal! .. #afpicon

Why Do Public Officials Want to Hear From You?

Visibility — Want to be seen as public servants.
Connection — Want to understand district needs.
Impact - Your nonprofit HELPS their constituents.

Service - They want to be seen as helpful.
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Why do They NEED to Hear From You?

Many nonprofits hesitate to engage officials—unsure of
advocacy rules.

Officials represent all constituents, even those they disagree
with.

You provide on-the-ground insights officials don’t get
otherwise.

You offer access to constituents and voters.
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You Can Engage Without “Lobbying”

Engage Lobbying

12




Why It's Important to Stand Out!

Don't hold back! Officials can only act on what they
know.

Be 'cheerfully aggressive'.

If you don't educate them, then who will?
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Understanding the gatekeepers:

Gatekeepers (staffers, schedulers) hold the keys to
official access.

Staffers are the VIPS!

Be persistent but respectful - they decide meeting
priorities.
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Discussion

Have you ever dealt with a
gatekeeper?
What was your experience like?
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How to Reach Out:
Getting the Meeting
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Getting the meeting:

Call their office: Ask, “ Who schedules this official
for my area?

Personalize your request.

“Our nonprofit serves your constituents.”
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Remember What
Elected Officials
Highly Prioritize

Listening to and
Engaging With Their
Communities!
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What to do in the meeting:

Depending on their role, there will be a staffer in the
meeting.

Send the staff an agenda prior to the meeting.

Explain how government affects your organization
and how they can help.
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Talking points for your meetings:

This is how the government affects my organization.
This is how we help your constituents.

This is how your office can help.

Do you have any advice on how we should navigate
this issue?

Could your staff help us follow-up?
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Talking Points for Government Officials

“We’d like to share about
our organization’s work and impact in the community.”

We'd like to share what government
funding is achieving for your
constituents.
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If they are on the
other side:

First, be respectful.

Focus on shared interests.

Make it about the mission,
not politics.
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What to do after the meeting:

You MUST follow up with staff.
Request a phone call for follow-up.

Recognize the scheduler's help
(email praise to their boss).
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What If Your Official Won't
Meet and Funding is at Risk

© 0 O

Engage state & Hold officials
local officials accountable—
for alternative they represent
funding. you.
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You Have More Power Than You Think.

You offer access to VOTERS.

Public officials are in office to serve their constituents
and they want to hear from you.

Think of officials like major donors — you can cultivate
relationships.
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Discussion

What are your favorite
engagement strategies with
your local officials?

Five Ways to Connect With Public
Servants and Stay on Their Radar

. Ask for a personal appointment.

. Have a biannual meeting with them.

) . Show up at their events.
d . Attend a public meeting and speak.
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. Send holiday cards.
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Attend
Their
Events!
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Volunteer for

them!
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The Visibility Factor

Your nonprofit's audience = voters.
Officials love public recognition at
nonprofit events.
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Five Ways to Use Your OWN Events to
Connect with Public Officials

1. Send a special invitation to attend.

2. Stage a public panel discussion and
invite them to speak.

3. Honor them at your event.

V/ 4. Letthem speak at your event.
5. Invite them for a tour.
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Position Yourself as a Resource

You can offer yourself as a
source of information about
your mission area.

Don't forget to emphasize your
standing as a technical expert
in their district.

#afpicon

4/28/2025

Becoming Known as a Community Leader

If you are trying to change your
community, you have to be out
and about, networking.

Attend important public events
in your community.

Attend your local officials’
fundraising events if you are
comfortable.
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Hot Tip: Capital Campaign
Funding from Government
Sources

Consider a Government
Relations Committee for local
education and advocacy!

Add Feasibility Study
interviews with local officials.
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Don’t Forget Up and Coming

Politicians!

Today'’s city council member could be
tomorrow’s governor.

Cultivate relationships early.
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Connecting with Elected Officials:
Your Overall Goal

Get to Know them
Personally and Be On
Friendly Terms with
Them
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The Bottom Line

Educating public officials is
essential.

Public funding requires strong
relationships.

Officials want to hear from you!
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Your Takeaways?

Cultivating Friendly Relationships with
Governmental Officals

v Why Do Public Officials WANT to Hear From
You?

v Why Do They NEED to Hear From You?

v How to Reach Out

v The Role of the Gatekeepers

v Developing Long Term Friendly Relationships
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For more resources, and to learn

about our Campaign Consulting
services:

www.gailperrygroup.com

Gail Perry Cassie Rice
B4 gail.p@gailperry.com B4 cassie@gailperry.com
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